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BOMCA overview

Since its launch in 2003, the BOMCA
Programme has implemented phases
targeting capacity building and institu-
tional development, developing trade
corridors improving border manage-
ment systems and eliminating drug
trafficking across the Central Asia
region. Every new phase of BOMCA
was designed to gradually continue
the Actions implemented during the
preceding phases of the Programme.
During its earlier phases, the Pro-
gramme focused its resources on
creating modern border management
infrastructure.

Building on the success of the previ-
ous phases, this 9th phase intends to
continue interventions in the area of
institutional development,
ment of migration flows and trade
facilitation. Its overall objective is to
increase effectiveness and efficiency
of border management in Central Asia
by introducing advanced elements of
the integrated Border Management
(IBM), assisting governments in de-
veloping and reforming their migration
governance, mobility and trade facili-
tation policies, strengthening capaci-
ties of Border and Migration Agen-
cies, and, thus contributing to the se-
curity and economic development at
national and regional levels. The 9th
phase of BOMCA Programme was
launched in June 2015 for 36 months
with the total budget of 4 954 784,93
Euro.
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Dear reader,

Since 2003 the BOMCA Programme
has become a consistent partner for
the five Central Asian countries in the
field of Integrated Border Manage-
ment. With the support of the Europe-
an Union, the BOMCA beneficiaries
receive considerable support in ca-
pacity building and infrastructure im-

provement, amongst other benefits.

Now it’s time for the ninth phase of
BOMCA to be jointly implemented. |
would like to point out that, for the first
time in its history, implementation of
the BOMCA Programme is being en-
trusted to the Consortium of the Euro-
pean Union countries and Internatio-
nal Centre for Migration Policy Deve-
lopment (ICMPD).

Latvia and Lithuania, and the five
Central Asian countries were in a si-

milar situation in the last century, du-

ring the early 90s. Changes in the geo-
political situation, the renewal and es-
tablishment of independent states, and
border and territorial issues were only a
small part of the challenges we faced
about 25 years ago. Step by step we
were building our integrated border
management systems, which definitely
are not only about the border line. We
are gradually developing our strategic
and institutional platforms in a modern
inter-linked world with the support of our
friends by adjusting advanced appro-
bated practices of other countries. |
believe that the ex-

perience gained by Inside this issuve:
the BOMCA 9 Con-

sortium First

members

and their professio-
nal nature allows us gion take place

to be confident in the BOMCA Regional

success of the Pro- Office opens its

gramme. doors to partners

| would like to wish and international

all of us endurance stakeholders

and perseverance.  The

Sincerely,
launch

Normunds Garbars

activities in the re-

celebrates its official

Programme 2

2

Programme 3

1* Regional Steering 4

Chief of the State
Border Guard
of Latvia

Group meeting dis-
cusses plans for
2016

BOMCA 9 Coordinator

%

State Border Guard
Republic of Latvia

Programme is implemented by the State Border Guard of Latvia

The views expressed in this publication do not necessarily reflect the views of the European Commission



First Programme activities in the region take place

From late September to the be-
ginning of November five mis-
sions to Central Asian countries
took place, becoming the first
activities in the region under the
9" phase of BOMCA. The team,
consisting of representatives from
the International Centre for Mi-
gration  Policy = Development
(ICMPD), Riga Technical Univer-
sity, the State Border Guard of
Latvia, the Customs Department
of Lithuania, met with representa-
tives of border, customs and mi-
gration agencies in each of the
countries visited, namely Kyrgyz-
stan, Kazakhstan, Tajikistan, Uz-
bekistan, and Turkmenistan.

The key objective of these mis-
sions was to inform national
agencies - the beneficiaries in the
new phase - about the start of the
Programme, assess the current

situation, analyse and review data,
and together with beneficiaries de-
fine gaps, needs and areas to
which a greater Programme em-
phasis should be given.

A series of meetings were held with
representatives of border, customs
and migration agencies, Ministries
of Foreign Affairs and Ministries of
Agriculture. In addition, meetings
were conducted with international
stakeholders present in the region,
including IOM, OSCE, UNHCR, and
the EXBS Programme of the US
Embassy.

The assessment missions were an
important milestone for the incep-
tion period of the Programme. The
missions were not only an oppor-
tunity to present the complex struc-
ture of the Programme to its benefi-
ciaries but also to review and fine-
tune certain activities with a view to

actual needs and current national
priorities.

The results of these visits will be
summarised in the report and incor-
porated into the work plan for the
implementation period, which shall
be discussed during the 1% Steering
Group meeting.

BOMCA Regional Office opens its doors to partners and international

stakeholders

On 25 November, the Regional
Office of BOMCA was officially
opened in Bishkek in order to fa-
cilitate implementation of the pro-
gramme, both at the national and
regional levels.

The ribbon was cut by General N.
Garbars, Chief of the State Bor-
der Guard of Latvia and Pro-
and Mr.
Borut Erzen, Senior Programme

gramme Coordinator,

Manager of the International Cen-
tre for Migration Policy Develop-
ment (ICMPD). Representatives
from Riga Technical University
and the State Border Guard of
Latvia also attended the opening
and shared the joy of this im-
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portant milestone with BOMCA

team.

In his opening speech, General
Garbars stressed the role of the
office for the programme. “We are
proud to celebrate the Inaugu-
ration of the office and the start of
ninth phase of BOMCA.”

Set up for the implementation peri-
od of the ninth phase of the pro-
gramme, the office hosts national
and international staff who will facili-
tate implementation of the pro-

gramme.

The role of the office is two-fold: the
team will facilitate activities in Kyr-
gyzstan as well as coordinate pro-
gramme activities at the regional

level, thus providing support to the
country offices in Kazakhstan, Tajik-
istan, Turkmenistan and Uzbeki-

stan.
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The Programme celebrates its official launch
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On 26 November 2015 in Bishkek,
the 9" phase of the Border Man-
agement Programme in Central
Asia (BOMCA), together with the
6" phase of the Central Asia Drug
Action Programme (CADAP), held
a joint conference which marked
the official launch of both pro-
grammes.

a decade

For over
grammes have been implemented
in the region in parallel, with both
targeting the main actual topics on
the agenda of Central Asian coun-
tries and being flagship initiatives
for the European Union.

the pro-

The core objective of the confe-
rence was to present an overview
of the new phases of both pro-
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grammes, elaborate on their key
objectives and expected results,
and define priorities and joint ac-
tions at the regional level.

The event opened with a warm wel-
come from H.E. Cesare de Montis,
Ambassador of the European Union
to the Kyrgyz Republic. In his
speech, Ambassador de Montis
underlined the regional nature and
role of both initiatives. “CADAP and
BOMCA can play an important posi-
tive and constructive role in the re-
gion by enhancing cooperation be-
tween all five Central Asian repub-
lics in strategically important areas
such as border management, trade
facilitation, migration flows, and
drug addiction treatment and pre-
vention”, he said.

The Head of the Kyrgyz Delegation,
Deputy Head of Defence, Law En-
forcement and Emergency Depart-
ment of the Prime Minister's office
Mr. Damir Sagynbaev, congratulat-
ed the audience on the new start of
the programmes and highlighted
that BOMCA is considered by the
Government of the Kyrgyz Republic
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one of the largest EU-funded Pro-
grammes in the security area. “The
Kyrgyz  Republic and European
Union have ample cooperation ex-
perience, based on partnership,
trust and mutual respect”, he said.

The event gathered together over a
hundred participants including rep-
resentatives of the key beneficiary
agencies of both programmes,
namely border security, customs,
and migration agencies, as well as
representatives of other stakehold-
ers, such as embassies of the CA
countries, EU Member States, and
international organisations involved
in the implementation of activities in
the area of border management.

By offering opportunities to meet,
discuss and exchange expertise
and professional opinions, the con-
ference was the next step towards
strengthening the regional platform
on border management and pro-
moting cooperation and interaction
among partners and stakeholders.
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On 27 November 2015, the First
Regional Steering Group meeting
gathered together delegates from

the border, customs and migration
agencies of the Central Asian
countries and representatives of
the implementing partners in order
to discuss plans for the first year
of the programme implementation.

The presence of the key benefi-
ciaries of BOMCA and leaders of
three thematic components , was
key to constructive discussions
during the meeting. Following the
presentation of the detailed objec-
tives of each component, activities

Mr. Raitis Tiliks

p meeting discusses pl

planned for the next year and ex-
pected results, the floor was
opened for discussion. This was the
key part of the meeting and allowed
the identification of additional needs
and further recommendations from
the CA delegates’ side. These con-
tributions shall be taken into ac-
count during the finalisation of the
work plan for the next year.

Being the first of its kind in the cur-
rent phase of the programme, the
meeting was important not only in
terms of discussing plans for the
first year of the programme imple-
mentation, but also laid a founda-

For more information

Ms. Janna Tashieva
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tion for further cooperation and es-
tablished a forum for the presenta-
tion of achievements, evaluation of
results, and feedback. It is planned
that these regional meetings will take
place on a yearly basis throughout
implementation period.

Regional Manager Communications Officer www.bomca-eu.org
Raitis.tiliks@icmpd.org Janna.tashieva@icmpd.org ‘j Join us on

+996312 394074 +996312 394071 U Facebook
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